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This paper is an overview of the exercises and training skills that were performed during the 

workshop on the EFPC-congress 2015 in Amsterdam. 

 

Opening / Warming-up 
 

Change your workshop space in a way people will be surprised. Play some music when people 

entering the room or/and play a slideshow of your best pictures without any comment. 

 

Warming-up [1] 

Find yourself another person and shake hands. Look the other in the eyes and say both (not at the 

same time) your name and make a wish for this workshop/the conference or whatever. When this is 

done, your other hand goes out to find another hand. When you found it, release your first partner 

and start over by saying your name and making a wish. And so on …. 

 

Warming-up [2] 

Ask people to draw a triangle in the air with their right hand. Then ask them to draw a square in the 

air with their left hand. Then ask them to draw the triangle and the square at the same time. While 

they do that ask them to write their name in the air with their left foot. 

 

Both games can also be done in large groups at the beginning of a conference. 

 

Search: games, icebreakers 

 

Collage-scene 
Play a little scene (2 minutes) at the beginning of your training about something related to the 

subject of your workshop. Show in this scene as many incorrect things as you can. Ask the people 

what went wrong. Everything they say is okay. In this way everyone has the opportunity to say 

something at the beginning of your training program. It is the start of the ‘safe environment’. With 

this scene you show people that there is a problem and you can narrow down the focus of your 

workshop. It can also be an icebreaker for your training program.  

 

Image Theatre 

 
IMAGE-THEATRE – Words are emptinesses that fill the emptiness (vacuum) that exists between one human 

being and another. Words are lines that we carve in the sand, sounds that we sculpt in the air. We know 

the meaning of the word we pronounce, because we fill it with our desires, ideas and feelings, but we don’t 

know how that word is going to be heard by each listener. IMAGE THEATRE is a series of Techniques that 

allow people to communicate through Images and Spaces, and not through words alone.  

Augusto Boal, Rio de Janeiro 2004  

 

When you use image theatre you divide your group into small groups of 4-5 persons. Give them an 

assignment which involves an image of something. Before you do so tell them what you mean by an 

‘image’. A comparison with a statue will help. Also ask the groups to work quickly. Let them put as 
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much elements in their image to show the meaning of it.  They may use anything they can find in the 

room.  

 

After a few minutes you ask the groups to remember their image and ask everyone to stand around 

one of the images. Ask: “what do you see?” Most of the time people give an interpretation of what 

they see. Try to encourage them to articulate not only their interpretation but what they see exactly. 

Keep asking questions and be prepared to receive answers or conclusions you have not previously 

considered.  

Afterwards, another group shows their image and you repeat the discussion. Try to ask different 

questions so the group can discover all the aspects of the subject they have made an image of. 

Always start with the question: what do you see? 

 

In image theatre people show more then they tell in words. Most of the time each group puts on 

different accents. An extension of the exercise can be that you let the group change an image a little 

bit in a way it makes the image stronger or weaker. There are a lot of different ways in which you can 

use image theatre. In a training program you can use it as an activity for about twenty minutes or you 

can make a program that lasts the whole day. 

 

Search: image, theatre/theater, drama, Boal 

 

Forum Theatre 
 

FORUM-THEATRE — Music is the organization of sound in time; plastic arts, the organization of 

colors and lines in the space; theatre, the organization of human actions in time and space. 

Theatre is a representation and not a reproduction of social reality. FORUM-THEATRE presents a 

scene or a play that must necessarily show a situation of oppression that the Protagonist does 

not know how to fight against, and fails. The spect-actors are invited to replace this Protagonist, 

and act out - on stage and not from the audience - all possible solutions, ideas, strategies. The 

other actors improvise the reactions of their characters facing each new intervention, so as to 

allow a sincere analysis of the real possibilities of using those suggestions in real life. All spect-

actors have the same right to intervene and play their ideas. FORUM-THEATRE is a collective 

rehearsal for reality.  

Augusto Boal, Rio de Janeiro 2004  

 

There is a problem and an audience wants to solve it or wants to find out what kind of solutions 

there are and how they can act in those solutions. 

 

The actors play the scene. In that initial scene everything goes wrong in a way that the audience can 

recognize it. It is important that it is not over-the-top and it is not too good. It must be in way that 

everyone says “this is not good, but it could happen to me”. 

 

Between the actors and the audience there is the Joker. He is the facilitator. He is the friend of the 

audience and helps them in the process of the forum scene. The Joker keeps the process going.  
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The actors play the whole scene for the first time. After that the Joker asks “what did you see?” 

People react because they recognized the scene from their own practice. They saw a lot of things 

going wrong.  

 

The Joker explains that he hears a lot of things that need to be changed. The actors play the scene 

again and as soon as someone sees something he wants to change he shouts STOP! The actors stop 

and the joker asks the person who stopped the play to jump into the scene and to show his way to 

handle the problem. The one who jumps into the play can stop whenever he likes. But the audience 

can also stop it and someone else can jump in.  

The primary rule is that you can only jump in on the protagonist’s role. He is the one with the 

problem and represents the audience.  

 

For example: the audience consists of doctors. We play a scene about a doctor and a patient. The 

audience can only jump in on the role of the doctor. Otherwise when they jump into the role of the 

patient they only show us how they think a patient should behave. That will not solve the problem.  

 

My first Forum scene 

Some remarks on the technique of forumtheatre: 

- Make a list of problems you want to express in your forum scene 

- It is always a good idea to introduce something that goes wrong at the beginning of your 

forum scene. Something simple like how do you meet the patient (what do you do? how do 

you act?). Play it in the wrong way and everybody will recognize it and will shout stop. If no 

one shouts stop the joker can stop it and ask: is this normal? Do you all do it this way? It is 

obviously so wrong that at least one person will surely recognise it. Give that person praise 

(an applause?) and ask him to show how he would do it.  

- When someone jumps into the scene always help him to feel comfortable. Tell him that he 

may stop whenever he likes. Feeling safe to make mistakes or to try something that won’t 

work is very important for the person who jumps in. As the Joker you create this safe 

environment. Feel like a friend and act like a friend to your audience. It will simulate them to 

jump in and find new ways to solve the scene’s problems. 

- Be aware that you don’t need professional actors. Use people who know the problem and 

who like to act. Sometimes it is useful to ask an amateur-director to help you. Rehearse the 

scene and talk a lot with your actors about what kind of solutions the audience will bring in 

the scene. Try to find out how your actors can react to it, but also how they can frustrate the 

solution. Don’t make it too easy for your audience. Rehearse these possibilities. 

- Your first forum scene can be 5-10 minutes. The whole performance (including all the aspects 

mentioned above) can be 30 minutes. That is enough and will give you a lot of opportunities 

to discuss all kind of problems with your audience. Don’t try to work to one solution because 

there are always more. The forum scene is rehearsing for real life, so never let you seduce 

yourself into playing the scene as is ‘should be’. People always ask for that but that is not the 

aim of a forum scene. When you want to make people more knowledgeable, first create a 

presentation identifying things you want them to learn. After that, use the forum scene to 

make that information operational.  
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Quick reference guide to your first forum scene: 
- find yourself three “actors” 
- pick three problems 
- write a story and make a scene about these problems 
- rehearse this little play 
- rehearse the possibilities of some solutions people will come up with 
- rehearse your reaction as actor on this solution 
- rehearse your role as a Joker (prepare some questions) 
- make a list of materials and props you want to use in your forum scene and collect them 
- feel nervous before opening night 
- enjoy the forum scene and your role as joker/actor 

 

Search: forum, theatre, Boal, technique,  

 

Rainforest 
- Make a circle. The assignment is to do everything your neighbour on your left is doing.  

- Start rubbing your hands. The person on your right will then also start rubbing his hands. And 

so on.  

- When the ‘rubbing hands’ come back to you in the circle, stop rubbing your hands and start 

snapping your fingers with both hands. This will also travel around the circle.  

- Then start tapping two fingers in de the palm of your other hand.  

- Then start slapping your hands on your thighs. 

- Then start stamp your feet on the ground. 

- You will experience rain and thunder in this sequence. 

- Now go back to silence in the same procedure (stamping, slapping, tapping, snapping and 

rubbing) 

Example: 

https://kijkkastsignet.wordpress.com/2013/08/01/regenwoud/   

 

Evaluation 
1. Make an image with the whole group. Ask everyone to put oneself in the image in a way it 

reflects their feelings about this day. You can also give another assignment for this last 
picture, but ask something that reflects on the workshop, the day, the program etc.  
Make a picture of that image. 

 

2. Make a circle (sit or stand) and ask everyone to think and reflect on the training they had. 
Ask to pick a point they liked and a point they did not like as much. One by one everybody 
tells this by starting with: “I am happy that …” and  “It is a pity that …” 

 

3. Give everyone a Post-It note and ask to put anything they like on that note. Give an example 
by saying that it can be anything like something they learned, something they (dis)liked, a 
poem, a drawing, anything they will share, etc. Ask to write it down and when they leave the 
room they can put the Post-It note on the door. 
 

You said about this workshop: 
- Verrassend, warm in meerdere ways 
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- Great time, Inspiring 
- Let’s have even more serious fun like this! Brilliant. 
- Thank you! Great experience. It remembers me an experience I had doing dance therapy in 

anxiety women. A lot common. Marta. 
- Warmth & refreshment 
- Thanks for opening up new ways to communicate. 
- I very much enjoyed to use the whole body & mind. Thanks! 
- Energie! 
- Mixed: comfortable and vulnerable at the same time. 
- Refreshing!  well done. 
- Fijn even je gedachten los, iets samen doen, lachen en toch ook weer nadenken over 

verbetering. Bedankt! 
- The rain part at the end was really comforting and calm. It was nice to see things from a 

different and new perspective. 
- Refreshing & invigorating. 
- Fun & interesting Thanx 

 

Further reading: 
 

Forum theatre and image theatre come from Theatre of the Oppressed by Augusto Boal 

www.theatreoftheoppressed.org 

 

On YouTube you can find several examples of forum theatre.  
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