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Cross-professional teamwork in primary care 

• Cross-professional  teamwork is a key element in improving health care quality and an 

integral part of comprehensive primary health care concepts (ex. Thylefors et al. 2005, 

Samuelson et al. 2012). 

• Many countries increased their efforts as of late to strengthen teamwork in their multi-

professional primary health centres (also Slovenia and Spain). 

• A re-design of teamwork is needed to adapt to changing patient needs and to changing 

responsibilities of health professionals, including also task shifting from general 

practitioners to nurses and other health professionals (Maier et al. 2016). 

 What concepts of collaboration are established in Slovene and Spanish primary 

health centres and what are their experiences?  

 How is the effectiveness of cross-professional teamwork between general 

practitioners and nurses? What factors promote or hinder quality of care? 
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Project context and methods 

Project 

• Project: “Primary Health Centres − Concepts and Practices” (2015-17) 

• Funding: Robert Bosch Stiftung 

• Objective: Comparative analysis of concepts and practices of health centres in different countries - 

Suggestions for the development of multi-professional health centres in Germany. 

Methods 

• Background review of country-specific PHC development (literature, semi structured interviews) 

• Field visits to ‘best practice’ health centres in different regions of Slovenia and Spain (Catalonia, 

Basque Country). 

• Qualitative content analysis of audio recorded presentations, semi-structured interviews, talks, and 

discussions with managers and health professionals. 

• Case description and identification of key components as an iterative discursive process. 
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Collaboration in Slovenia  

– general practitioner and community nurse  

 

• General practitioners and community nurses have a long tradition in collaboration; they are 

organised separate units (mono-professional styled). 

• Tasks of the community nurses are preventive home visits and home health care. 

“I call the GP and say ‘this patient at least needs visits each second day.’ (...)  

If I explain with some arguments, it is not a problem” (community nurse) 

 

• General practitioners and community nurses collaborate ‚on demand‘. 

• The collaboration is informally often good. 

• Efficient collaboration is hindered through limited responsibilities of community nurses. 

 

 



5 

Fakultät für Gesundheitswissenschaften | School of Public Health 

Collaboration in Slovenia  

– general practitioner  and practice nurse  

• Integration of practice nurses into GP-office (Model Practice, since 2011) (Poplas-Susič et al. 2015)  

• Practice nurses are responsible for the screening and prevention of chronic diseases and 

health counselling. 

„Our medicine has changed; the patient is now in the centre and we have to work together  

for the benefit of the patient.“ (medical director) 

• Team collaboration is driven by a shared vision for a more patient-orientated care. 

• High satisfaction among practice nurses and general practitioners with new possibilities to 

care. 

„She's helping. (…) So when I need her, she's here.“ (general practitioner ) 

• Practice nurses often act as supporters of general practitioners (not always of patients). 

• The relief of general practitioners workload is as a driver as well as barrier of the new concept. 
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Collaboration in Spain 

 

• Primary care teams were implemented in the late 1980s - a new position for nurses in primary care.  

• Tasks of ‘general nurses’ are care for chronic patients, home care, health promotion and 

prevention. 

• General practitioners are more focused on acute care and chronic unstable patients.  

“Nurses and doctors are talking at the same level and  

integrate their competencies.” (nursing director) 

• Health professionals work independently within their scope of practice. 

• General practitioners and nurses work as partners in the care planning on equal footing. 

“In some teams there is good collaboration atmosphere,  

in others there are battles between doctors and nurses.” (manager)  

• There also provoke conflicts: Who determines what? Who has the final say?    
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Collaboration in Spain  

- Team development 

 
• Team development is emphasised and seen as a crucial factor for effective primary care. 

• Regular team meetings and trainings facilitate team communication and cooperation.  

”For nurses and doctors the training is continuous and nearly every day we have afternoon 

session.” (Manager) 

• Team meetings for case discussion, to learn from each other, to plan joint research projects    

• Trainings/further education to support professional qualification and to increase motivation 

“If the answer is a prescription, why shouldn't we give it?  

Here, we have these protocols.” (Nurse) 

• Bottom-up movement for advanced nursing practice and improved collaboration    

• Local teams formulate their own ways, for example, they developed protocols to ensure legal 

protection for nurses. 
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Conclusion 

• Clearly defined structures (roles, task definition), shared visions, and team development are 

key factors in improving collaboration. 

• The chances to develop team-based primary health care depend on the further 

professionalization of nurses and other health professionals and their emancipation from  

subordinated roles placement in health care.  

• To foster collaboration ‘on equals’, top-down and bottom up approaches should be combined. 
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