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What to evaluate  

• All WP’s:   process, output and outcome; indicators according to  
  Project Plan. 

 

• Final results: training programme ánd interventions delivered 

   Normalisation Process Theory: asking the users. 

 

outcome indicators: feasibility and effectiveness of health care 
interventions 

 

 

 

 



What to evaluate 

• Training modules 

 

• Interventions delivered 

 

Indicators: effectiveness, feasibility 



Normalisation Process Theory 

Coherence 

  

How is this 

intervention different 

from what we have at 

the moment? 

 

Differentiation 
Communal 

specification 

Individual 

specification 
Internalization 

Cognitive 

participation 

who will buy in to this 

intervention, to make it 

happen? 

 

Initiation Enrolment Legitimation Activation 

Collective action 

who will actually do 

the work of putting this 

into practice? 

 

Interactional 

workability 

Relational 

integration 

Skill set 

workability 

Contextual 

integration 

Reflexive 

monitoring 

in what ways will (or 

has) this intervention 

make (or made) a 

difference in practice? 

Systematization 
Communal 

appraisal 

Individual 

appraisal 
Reconfiguration 



NPT for evaluation of EUR HUMAN 

Training modules and interventions: 

 

Respondents: all participants 

Tool:   online questionnaire 

Timeframe:   training: after training sessions 

   delivery: after first weeks/month of delivery of  
   services 



Part A: General questions about the intervention  
 

 

When you use the training programme, how familiar does it feel? 
 
Still feels very new        Feels completely familiar 

0 1 2 3 4 5 6 7 8 9 10 
 
 
 
 
 
 

Do you feel the training programme is currently a normal part of your work? 
 
Not at all     Somewhat     Completely 

0 1 2 3 4 5 6 7 8 9 10 
 
 
 

 

Do you feel the training programme will become a normal part of your work? 
 
 
 

Not at all     Somewhat     Completely 

0 1 2 3 4 5 6 7 8 9 10 
 



Part B: Detailed questions about the intervention 
 
 
 
 

For each statement please select an answer that best suits your experience using Option A. If the statement is not relevant to you 
please select an answer from Option B. 
 
              

 

      Option A   Option B  
 

 

Section B1 

 

Strongly 

  

Neither 

 

Strongly 

 

Not relevant Not relevant 
Not relevant 

 

      
 

      
 

  
Agree  

agree nor Disagree  
to the  

  Agree  disagree  to my role at this stage  

     

 disagree   
intervention  

           
 

              
 

            
 

 
1. I can see how the training programme differs 

from usual ways of working             
               

2.  Staff in this organisation have a shared   
understanding of the purpose of the 
training programme 

 
3.  I understand how the training programme 

affects the nature of my own work  
 

4. I can see the potential value of the 
training programme for my work  

 
 



For each statement please select an answer that best suits your experience using Option A. If the statement is not relevant to you 
please select an answer from Option B. 
 
              

 

       Option A   Option B  
 

 

Section B2 

 

Strongly 

 

Neither 

 

Strongly 

 

Not relevant Not relevant 
Not relevant 

 

     
 

     
 

     
 

  
Agree agree nor Disagree  

to the  

  Agree disagree  to my role at this stage  

      
disagree   

intervention  

            
 

              
 

 
1. 

 
There are key people who drive the training 

           
             

   programme forward and get others            
   involved            
               
 

2.  I believe that participating in the training 
programme is a legitimate part of my role  

 

3.  I’m open to working with colleagues in new 
ways to use the training programme  

 

4. I will continue to support the training   
programme 

 



For each statement please select an answer that best suits your experience using Option A. If the statement is not relevant to you 
please select an answer from Option B. 
 
 

    Option A  Option B  
 

Section B3 
Strongly  Neither Strongly Not relevant Not relevant Not relevant 

 

Agree 
Agree agree nor    Disagree 

disagree to my role  at this stage 
to the 

 

   disagree intervention 
 

1. 
I can easily integrate the training programme 
into        

 my existing work        

2. the training programme disrupts working        
 Relationships        

3. I have confidence in other people’s ability to        
 use the training programme        

 
4.  Work is assigned to those with skills 

appropriate to the training 
programme  

 
5. Sufficient training is provided to enable staff to 

implement the training programme  
 

6. Sufficient resources are available to support 
the training programme  

 
7. Management adequately supports the 

training programme  
 


